
Case Study
Olinda CC

Forward Planning 

In the space of 2 seasons, Olinda Senior CC turned itself around from a
position of stagnation to become a vibrant Club with an abundance of

junior and senior players and greater participation from members in its off-
field activities.

The club re-structure involved:

• The appointment of 2 new senior committee members under the age of
20 years

• The junior and senior Clubs coming together with one committee having
representatives from both seniors and juniors

• A 5-year plan which has given the Club a positive direction and
reinvigorated the Club and its members

• Development and maintenance of a Club website by one of the club’s
younger members

Benefits flowing from these changes in 2 years have been:

• Increased sponsorship from local businesses which has secured the
club’s financial position and enabled the purchase of a bowling machine
and new junior/senior playing tops 

• Going from a struggling 2-senior team club to one with 4 senior teams
and a senior playing list with in excess of 50 players

• A thriving Milo HAG program boasting 30 kids
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