
Case Study
Eildon Park CC

Community Based Milo HAG Program merged
with a Cricket Club 

The Eildon Park CC’s Milo ‘Have A Go’ program started as a community
based program that eventually merged with the Cricket Club. 

The outstanding success of the program following the merger is attributed
to the following strategies adopted by the Club:

• Produced a HAG newsletter before the season which is handed out at
registration,  advising of all dates, times, contact details 

• Developed a HAG program information page on the club’s website 

• Ran its own ‘in-service’ session for parents and volunteers

• Opened up the ‘in-service’ session to other HAG groups in the region

• Provided a free BBQ’s to all participants and parents  

• Recognised volunteers with a plaque commemorating their efforts on
presentation day

• Gave trophies to all HAG participants with their certificates
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