Club Documents

= .
R Colac Cricket Club
&g \’fn.f-c*’m

'J“‘(\b(c;‘

§>\'w Strategic Plan 2004 — 2006

Introduction:

The Colac Cricket Club is one of the district’s oldest sporting clubs and was established in 1854. The club
participates in the Colac and District Cricket Association and currently has four senior sides and four junior sides.

The club’s home base is the Colac Cricket Ground, adjacent to Lake Colac and known locally as the “Lake”.
However, the club’s senior A grade side plays its home games at the Central Reserve, the town’s main sporting
reserve. The Colac Cricket Ground has two training nets and social rooms that double as changerooms on match day.

The Organisation:

President

Senior Vice President
Junior Vice President
Secretary

Treasurer

Other committee members

‘ Vision:

To be the most successful amateur cricket club in Australia.

‘ Mission:

To provide a healthy, vibrant sporting club for members incorporating an enjoyable social environment for members,
families and friends.

‘ Values:

* Integrity — treat all people with dignity and respect

*  Quality — always strive, on and off the field, to improve the things we do

*  Collaborative Relationships — working together with members, families and sponsors to achieve positive results
*  Responsibility — commit to actions and attitudes to ensure the best possible outcomes for the club and community

‘ Goals:
1. To ensure a sustainable future for the club.
2. To provide an enjoyable social environment for all.
3. To provide adequate levels of development for players, officials and administrators.
4. To provide adequate facilities for members.
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