Club Documents

Moorabbin West Cricket Club
Business / Strategic Plan

Purpose Statement:

“A club for our Senior and Junior members and their families aiming to be a
strong and dedicated competitor on field, off field and in the community.”

Core Values:

M.W.C.C’s major priorities are:

Junior Development;

Provide a relaxed family atmosphere for our cricketers and non playing
members;

Be a good and responsible neighbour;

Ensure financial performance to keep cricket affordable for members;

Contribute to the community.

Key portfolio Area

Important points to concentrate on and ensure that core values are
maintained:

Junior Development:

Membership

Sponsorship / Financials

Facilities management
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