CRICKET VICTORIR

WOMEN AND GIRLS STRATEGY
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STRATEGY OVERVIEW

Mission
Inspire and support all Victorians to play and engage with
cricket.

STRATEGIC PILLAR COMMUNITY PREMIER CRICKET
Strengthening the existing footprint. Creating a truly integrated competition.

Vision
To be the favourite sport of all Victorians.

STRATEGIC PRIORITIES e Targetgirls aged 5-12

e Align Premier Cricket competitions with HP Pathway
Develop female coaches Women’s Premier Cricket competition plan

Exceptional player and family experiences Access to Premier Cricket standard facilities

Clear progression from blast through to senior cricket

SV, CRICKET PERFORMANCE

:a__._i_:gf Build the leading female HP system in Australian Cricket

Pathway Clarity
World Class HP Systems/Environment
High Performance Female Coaches

STAKEHOLDER EMPLOYEE EXPERIENCE CLUBS & VOLUNTEERS DATA & ANALYTICS
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STRATEGIC PILLARS

£

COMMUNITY PREMIER CRICKET

Strengthening the
existing footprint to
ensure momentum and
sustainable growth.

Creating a truly
integrated competition.
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STRATEGIC PRIORITIES

. COMMUNITY
e Target girls aged 5-12
* Develop female coaches
N Exceptional player and family experiences

\_al * Clear progression from blast through to senior cricket

PREMIER CRICKET

* Align Premier Cricket competitions with HP Pathway
PRIORITIES *  Women’s Premier Cricket competition plan
\ * Access to Premier Cricket standard facilities

hway Clar
World Class HP Systems/ m
gh Performa Female Coach
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BY 2028...

Increase women

Victorian
and girls’ Premier Cricket
participation will be a net
across Club & exporter of
Cricket Blast by contracted State
100% to 30,000 cricketers

participants

Victorian
30% of Stars and W(.)men.s
Premier Cricket
Renegades .
will be

Members are

Australia’s best
female

Premier Cricket
Competition
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At COMMUNITY

Cricket is our national sport, and in any given year millions of participants and
volunteers inspire us with the commitment and devotion to the game.

Victorian cricket’s past has been built on the widespread growth and participation of
men and boys. While women have always played cricket in our state, it is only in the
last ten years that female cricket has begun to be given the level support and
recognition it deserves.

In order for our game to thrive in the future, it must be lead by the proactive
engagement of women and girls across Victoria.

This cannot be achieved solely through the actions of a group of dedicated
volunteers. Instead, the future of female cricket must be realised through a whole of
business approach to engagement, retention and growth.

Key strategic priorities:

e Target girls aged 5-12

 Develop female coaches

* Exceptional player and family experiences

e Clear progression from blast through to senior cricket



ik COMMUNITY

What are we striving for? Bring 5-12 year old girls into cricket and inspire a love for the game
Clubs to be thriving and more women and girls wanting to connect through club cricket
Sustainable participation growth

Increased female representation on local association and club committees.
More active female coaches
Equal access to facilities

Objective Initiatives Measures of Success

Strengthening the existing footprint e Focus on strengthening clubs that have existing female programs via:
- Provide exceptional participant and family experiences to increase retention from junior to senior teams CV has 30,000 Victorian women and girls
- Provide support and guidance to clubs to plan and capacity build participating in cricket. We also have
- Marketing and acquisition 30% of Stars and Renegades Members
- Increased leverage of the WBBL brands to build participation and affiliation with cricket are female. Every club that has a female
- Data and analytics measuring progress team also has a female representative on
- Engage with schools to build the depth of local competitions and opportunities for growth of girls teams in clubs their club committee.

Sequenced competition roll-out * Roll out VSDCA Women’s Competition Strategy CV has executed the implementation

e Creation of a Community Cricket Female Competition Plan to be implemented throughout identified associations plan for the VSDCA Women's

Competition Strategy. We have also
implemented the Female Competition
Plan to associations identified in the
roadmap.

Coaching Growth * Develop new female coaches as part of the Cricket Victoria Coaching strategy CV has reviewed the Level 1 Coaching
Qualification as part of the CV Coaching
Strategy, resulting in 1,000 new female
coaches within Victoria.

Facility Access * Ensure Government is an active business partner, assisting Cricket Victoria to meet its strategic priorities through increased facilities and CV has implemented the Fair Access

access for Women and Girls. Policy Roadmap to allow more women
and girls equitable access to community
cricket infrastructure which will result in
improved experiences participating in
our sport.
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ROAD MAP

Community

CRICKET
VICTORIA

* Female Blast participants = State-wide 2,300

(2019/20 data)

* Ratio of 1 team to 1 club for those that have female

teams

* There are 248 girls’ teams (from U10s to U15s)

* 447 teams from ages U16s to Women's — of which

169 teams are U16s, U17s, U18s

* Atotal of 332 clubs fielded a girls or women’s team

in 2021/22

Strategy Review Strategy Review

BY 2025 BY 2028

*  Female Blast participants = 5,260 (min 20 for each club * Female Blast participants = 6,540 (min 20 for each club with a

with a girls’ team based on 263 clubs) girls’ team based on 327 clubs)

*  CV has reviewed the Level 1 Coaching Qualification as * Ratio of 4 teams to 1 club for those with female teams

part of the CV Coaching Strategy. * 586 Teams from U10s to U15s — 7,618 players
* Achieve 50% of end-state club and participation
targets by achieving roll-out through identified

associations. 327 clubs with women & girls teams, with multiple teams
within one club

e 724 Teams across Women'’s (15t and 2"9) — 10,860 players

* CV Coaching Strategy outcomes implemented resulting in
1,000 new female coaches within Victoria.
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4> PREMIER CRICKET

Premier Cricket is the bedrock of Victoria’s high performance program.

The past ten years has been significant growth in women’s Premier Cricket with many
clubs adding a women’s program to provide more opportunities for our rapidly growing

player base. g
)
&

We need to ensure the quality of the Women’s Premier Cricket competition is
maintained whilst continuing to expand its reach.

A clear pathway needs to be developed to assist our brightest prospects to realise their
full potential.

With this expansion, we will work with local and state government to construct facilities
to accommodate the growth of women'’s cricket. We must enable our female players to
have fair access to the best facilities, at the best times, to ensure Premier Cricket is a
truly gender equitable.

Key strategic priorities:
e Align Premier Cricket competitions with HP Pathway

* Women’s Premier Cricket competition plan
e Access to Premier Cricket standard facilities



4" PREMIER CRICKET

Objective Initiatives Measures of Success
¢ Purpose and alignment to fit with HP objectives CV’s Women's Premier Cricket is a net
e Strengthen integration and connections with Premier Clubs to Cricket Performance exporter of State contracted cricketers

e Work with Premier Cricket on agreed purpose and role of each Grade of Premier Cricket which aligns with both retention and progression ) , ) )
e The development and implementation of ‘representative’ competition, to ensure that the most talented players are given the opportunity to CV’s Women’s Premier Cricket

compete in higher quality matches to aid their development and to increase exposure of these players to WBBL Clubs and State competitigr: RPWV.iS th? best across all
e Align Premier Cricket underage competitions with HP Pathway of Australia’s Premier Cricket
competitions
e Cricket Victoria will work with key stakeholders to develop a comprehensive plan for Women’s Premier Cricket. The objective of this plan will CV has developed a Women’s Premier
be to map out how and when the Women'’s Premier Cricket competition will expand Cricket competition plan
¢ Conduct facility audit to determine the gap between reality and requirements All Victorian Women’s Premier Cricket
¢ Develop women’s Premier Cricket infrastructure plan to build the case for support with government and councils 1st and 2nd XI matches are played on

high quality Premier Cricket facilities

CRICKET
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ROAD MAP

Premier Cricket

CRICKET
VICTORIA

Strategy Review

* We have 10 Clubs involved in the Women’s Premier

Cricket Competition

¢ We have 3 Senior Women’s Premier Cricket grades

and 1 underage Premier Cricket Competition

*  The Women'’s Premier 1st XI competition’s has the

worst Runs Per Wicket Variance across Australia’s
Premier Cricket competitions (52.37 RPWYV in season
2021/22)

* There were 24 State contracted Cricketers from

Victoria in 2022/23

e The majority of Women’s 1st and 2nd XI matches are

played on Premier Cricket main grounds
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BY 2025

* CV has aligned the Women’s Premier Cricket

Competition structure to CV’s HP objectives

* CV’'s Women’s Premier Cricket competition plan has

been developed and implementation has commenced

Strategy Review

BY 2028

e CV Women’s Premier Cricket has been optimised and is

integrated into CV’s HP Pathway

e CVis delivering on the objectives of the Premier Cricket

competition plan

¢ All Women’s Premier Cricket 1st and 2nd XI matches are

played on high quality Premier Cricket facilities



¥=> CRICKET PERFORMANCE

The Australian women’s cricket team is rightly recognised as one of the greatest teams
in any sport both through on field performance and as role models.

Victorian players have played a key role in ensuring the primacy of our national team.

When Victorian cricket is strong, the national team is strong. As the rest of the world
strives to catch up, it is incumbent on Victoria’s high performance program to continue
to set the standard.

We aspire to build a world class program that takes the state’s best emerging female
talent and nurtures them to lead the next generation of world beaters.

We will couple this drive for excellence with the cultivation of equally talented female | i
coaches. Victoria has long been recognised for creating some of the world’s best e 4 § e
female players, we aspire to build a reputation for creating the world’s best female — f‘ :
coaches.

Key strategic priorities:
* Pathway Clarity

* World Class HP Systems/Environment
* High Performance Female Coaches



‘= CRICKET PERFORMANCE

What are we striving for?

Adaptable, resilient and competitive female teams
To be the leading HP system in Australian cricket

Develop a progressive and fluid talent pathway
Attract and retain females who are highly motivated professionals

Objective

Pathway Clarity

World class high performance systems

High Performance Female Coaches

VICIUKRIA

Initiatives

YPL
- Build connection of this cohort to Premier Cricket and Premier Clubs including Marg Jennings Cup

- All coaches in the EPP program have clarity on skill set and development priorities for players in line with Selection Framework as they
prepare players for progression

- Target and identify the most talented players (Specialist Skills Network) and provide specialised coaching to fast track their development.

- Integration of EPP programs with senior CP environment and educate players on the requirements of an elite player, to continue to close
the gap from pathway to senior programs (WNCL)

PREMIER CRICKET
- Strengthen integration and connections with Premier Clubs to Cricket Performance
- Purpose of Premier Cricket Grades is clear, agreed and fits with HP objectives
- Develop and implement a ‘representative’ Premier competition to build quality and amount of match opportunities for
identified Victorian players

WNCL/WBBL
- Strengthen program links between Cricket Performance (WNCL) and Melbourne Stars and Melbourne Renegades.
- Develop and implement WBBL 'Academy’ to identify the next generation of T20 stars and increase exposure for players/Clubs

Evaluate CV CP teams and programs (WNCL and EPP) and imbed world class levels and quality of resourcing, to support growth of adaptable,
resilient, consistent and high performing people

The creation of a robust, transparent and well-connected Talent Identification and Talent Scouting Process

Work with PC and CC to develop inclusive, elite training and playing facilities across Victoria.

Work in line with the National Coach Development Framework to implement support around High-Performance coaches.
Review/develop/implement Premier Cricket Coach Developmemt program to identify and progress coaches who are talented, professional and
highly motivated

Use the EPP as a vehicle to provide a coaching pathway for talented and identified female coaches
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Measures of Success

Cricket Victoria has a clear and optimal
Performance Pathway in place

90%+ of YPL participants see a clear link
between the YPL and the Marg Jennings
Cup

WBBL Academy is
integrated, implemented and is
participating in the Top End Series

As a result of the above, Victorians
account for greater than 25% of
Australian Team contracts

Scouting and talent processes are fully
integrated and guiding player and
program development

Optimal program structure and
resourcing in place

AC National Coach Development
Framework is embedded at CV

There are 20 identified female coaches
with the potential to coach at Premier
Cricket level or above



ROAD MAP

Cricket Performance

CRIEKET
VICTORIA

Only 36% of YPL participants see a clear link between
the YPL and the Marg Jennings Cup

EPP programs being reviewed in line with new
structural changes

Premier cricket standard questionable based on
stakeholder feedback

HP program structure and resourcing requires a
comprehensive review to holistically understand the
needs of the program

New scouting process developed and introduced

There is currently no WBBL Academy

Premier Coach Development Program introduced
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Strategy Review

BY 2025

80%+ of YPL participants see a clear link between the YPL and the
Marg Jennings Cup

Identified EPP players receive high quality, individualised,
specialised coaching and development to offer unique and
diverse training and playing opportunities

Quality, robust Premier Cricket opportunities embedded for
identified players

HP program structure and resourcing review recommendations
implemented

TID, scouting and depth charting systems fully implemented and
integrated

WBBL Academy structure is clear, CP driven and participating in
the Top End Series

Premier Coach Mentor and Development program is fully
integrated into CV Cricket Performance

CV has worked closely with CA to build out the National Coach
Development Framework

Strategy Review

BY 2028

90%+ of YPL participants see a clear link between the
YPL and the Marg Jennings Cup

CV pathway program has evolved and is fit for
purpose, is appropriately resourced and continues to
produce high quality Australian, Victorian and
Premier cricketers and coaches

Clear alignment with CA high performance systems

All Premier Clubs have at least one female in their
coaching cohort



