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1. WELCOME

A MESSAGE FROM THE CEO

Itis my pleasureto introduce you to the Victorian Cricket Infrastructure Strategy i a document that sets the future direction for cricket facility planning, provision
and development across Victoriafrom 2018-2028.

Cricket Victoria is committed to creating positive and welcoming environments for all participants, both now and into the future. The provision
of quality facilities plays a significantrole in the cricket experience of each and every player, coach, umpire, volunteer and spectator.

Cricket Victoria has confirmed its focus on supporting better facilities through the establishment of clear strategic objectives, investment into
dedicated staff and resources, and creation of industry wide partnerships. This is outlined in the Victorian Cricket Strategy 2017-22.

In collaboration with the Victorian Government and Cricket Australia, Cricket Victoria is supporting vital community cricket projects via a $12.4
million fund established to stimulate collective investment into facilities across Victoria between 2015-2019.

Investments of this nature and the 1,700 existing facilities used by cricket across Victoria each week are only possible through partnerships
with Local and State Government, land owners and venue operators, along with the collective tireless efforts of the Victorian cricket

community.
This document is designed to assist our stakehol der s ined provideeansit and
adapted to meet the changing needs of cricket and the | ocal commun

ANDREW INGLETON

CRICKET
CHIEF EXECUTIVE OFFICER
VICTORIA
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2. EXECUTIVE SUMMARY

The Victorian Cricket Infrastructure Strategy (VCIS) provides an integrated and strategic approach to the future The VCIS interprets these five pillars and provides a
provision of, and investment in cricket facilities across both Metropolitan Melbourne and Country Victoria for the next current day assessment of how they can lead and
10 years. drive infrastructure provision and planning across

. . - . . Victoria. Strategic objectives have also been added to
The preparation of the VCIS has included significant sport and government sector consultation, review and feedback . 9 J. .
these |2f¥]as(}ructure Plllgrg tto gwde the d?v%lolpmegt

and is closely aligned with Cricketodés national directi on 0.b

. . Vv rogre
future and implementation of fecommendations. 9

Inégdict)ioun 'ho éhe pillar structure provided, detailed
assessment, strategic priorities and recommendations
have been provided for each
Regions (eight Metropolitan and eight Country

Regions). These provide unique and customised

insights into the future planning priorities for each

PILLAR  Game and Practice Facilities individual region.

The VCIS takes its | ead fr om -CAunified man forciicket facilities alévalop@entm mo n
The five strategic pillars from Common Ground have been used to guide detailed research, analysis and evidence to
identify the trends, changes, gaps and current priorities across the Victorian cricket facility network. They are:

1 Maximise the capacity and activation of grounds and facilities The VCIS identifies a very clear framework for how
Cricket Victoria, the cricket community and
government stakeholders view the future development
of cricket and associated facilities.

Improve access to cricket programs, pathways and development services Cricket Victoria currently provides for in excess of
87,000 registered club cricket participants and more
than 376,000 total participants across all of its
programs and formats. Further growth and diversity in
the game is what will drive support and investment in
Cricket and into the Victorian cricket facility network.

Inclusive Cricket

Supporting diversity through inclusive facilities

To support the structured provision of cricket facilities
and participants, an interpretation of the National
Cricket Facility Hierarchy has been developed and
applied to guide priorities based on infrastructure
provision, as well as venue purpose and cricket
participation focus. Without a focus on participation
and venue activation the sport cannot create a fully
engaged network of facilities.

Multi-use Facilities

Providing welcoming, safe, flexible and accessible community facilities

Catering for change and maximise partnerships
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A number of challenges for Cricket and its partners have been highlighted through the development of the VCIS.

Many of these challenges are not new, but are further exacerbated by the significant growth Victorian Cricket has experienced in recent years.
Particularly in the areas of modified junior formats, school participation, female cricket, winter cricket and veterans club cricket participation.

To address these challenges, the VCIS builds on existing strategic planning and objectives of Cricket Australia, Cricket Victoria and those of the
Victorian Government, local government and sporting community. The Strategy also highlights eight Critical Actions that will ensure opportunities
for cricket participation development and growth can be realised through supporting infrastructure and investment.

Provide leadership to stakeholders on facility planning, use, renewal, policy development and budgeting
through the utilisation of Cricket Victoria's facility and participation data.

2 Publish and communicate the key purpose and drivers of regional level Cricket and Community Centres.

Finalise site selection and partners for proposed Regional Cricket and Community Centres across Country
3 Victoria and Metropolitan Melbourne and partner with Local Government, State Government and commercial
partners to finalise funding.

Prioritise and support the upgrade and development of facilities at sites with identified and potential female

4 participation growth.

5 Seek partnership opportunities with the education sector and local government to access and support
management of cricket infrastructure at education facilities.

6 Continue to partner the Victorian Government to achieve ongoing dedicated funding for community cricket

facilities or any initiatives where there is mutual benefit.

Collaborate with growth area Councils, State Government (and their agencies) developers and commercial
7 partners on future facility provision requirements, service guidelines and ground models to guide precinct
structure planning (e.g. multi-oval sites in growth areas).

8 Ensure strategy implementation through the provision of appropriate financial and human resources. A
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To support the achievement of the proposed strategic direction and objectives
highlighted within this strategy, and to ensure the needs of the Victorian cricket
community are met in the short, medium and long-term, 28 strategic priorities have
been identified for implementation over the next 10 years.

Strategic priorities have been informed through:

A assessment of Victoriads facilities held
database (Australiads | argest ever sport

A analysis of Victorian cricketoés historic
projections;

A stakeholder consultation and facility partner and investor engagement, and from

A collective interpretation of Victorian c
respect to its infrastructure.

The facility led response provided within this Strategy will also need to be
underpinned by a number of broader sector changes and developments, some of
which are out of Cricketds control

These include:

A Evolving the way in which cricket is structured and competitions and programs are
offered to players, teams and clubs.

A Ongoing support and investment via the Victorian Government sector at both
state and local levels.

A Unique conditions and geography of country regions.

The VCIS has been supported by Sport and Recreation Victoria, Cricket Australia
and a Project Reference Group consisting of a mix of metropolitan, regional and rural
Local Government and Victorian Cricket representatives.

This Strategy is an important document to support an aligned approach to
infrastructure planning. The implementation of strategic directions and recommended
actions will also require an equally aligned approach between all levels of cricket,
government and community stakeholders, and provides Cricket Victoria with a sound
platform from which to grow and support the sport and partners alike.

Victorian Cricket Infrastructure Strategy | March 2018 4
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WHAT IS THE VICTORIAN CRICKET INFRASTRUCTURE STRATEGY? KEY PROJECT OUTPUTS

Cricket Victoria is regularly asked to play a role and Cricketds fundamental goal . |
provide strategic and policy direction to local environments that promote positive cricket Key outputs of the VCIS include:

government, schools, associations and clubs in the experiences for everyone. To attract them and
planning and provision of cricket facilities. This entice them to play, then keep them coming back. A Reports on cricket facility audits conducted across
document aims to enhance the collaboration between Metropolitan Melbourne and Country Victoria to

Underpinning VCIS recommendations has been the
results and analysis from the National Cricket
Facility Audit - an audit of all facilities used for
community cricket competition across Australia. This

all layers of the cricket community and government
and highlight the important drivers of facility planning
for and investment in cricket.

understand current facility provision, gaps, trends
and development priorities.

The VCI'S aims to align cr i c kasbeénsatwogeaaraindertalsng oy £riclkegAusiralia A Briefing material on the impact projected
planning objectives together with those of government and all State-Territory bodies and has involved participation and population change will have on
and local communities, and provide targeted research participation from all 79 local councils across Victoria. current and future cricket facility provision

and direction across Cricke@Th¥icesul adsAuBtradgi ads. most requirapentedcessthesta. dat abase
Each region is different and their unique of cricket facilities ever compiled, measured against

characteristics, available resources, structure and _rnix C r i c ket Austra _I iads Co mmu n i %\yAs?rziteigigf}(ar%etworlffgr &é ihtégrtatgd planning
of programs all need to be considered when planning Guidelines. A data source that is updatable and will

and development of cricket infrastructure across
both Metropolitan Melbourne and Country Victoria.

and delivering facility environments. continue to drive collaborative planning and
investment decisions for the cricket community into the
future.

This document identifies the priorities for collective
support and investment in community infrastructure
that will sustain the game and meet the changing
needs of participants.

A The identification of specific regional and
hierarchical facility needs, key issues and facility
development priorities.

The VCIS builds on existing strategic planning and

objectives of Cricket Australia, Cricket Victoria and

those of the Victorian Government and sporting
community. The Vision of the Victorian Cricket

Strategy 2017-2022i s t o be o6Vict

a sport for all Victori

community has set the focus for cricket to lead and

deliver more and greater outcomes for:

A The alignment of future facility planning and
investment with Cricket Australia and Cricket
Victoria game development and participation
initiatives, and programming and investment
priorities.

Aa prioritised facility development implementation
plan with clear direction for Premier Cricket,
cricket regions and local government authorities.

A junior participation
A women and girls

A investmentin cricket
A player pathways

A fans and participants
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STAKEHOLDER ENGAGEMENT DATA COLLECTION

Significant stakeholder consultation has been required in developing the VCIS and to Cricket participation figures presented and analysed throughout this Strategy have
ensure that it responds to current and future facility demands. been informed by Cricket Victoriads MyCri
Key stakeholders involved in the development of this Strategy include local and state The MyCricket database includes participants registered in formalised cricket
government representatives, the Victorian Country Cricket League, Victorian competitions and programs across Victoria. It does not include participants aligned
Metropolitan Cricket Union, local cricket associations, umpires, Victorian Premier with informal and/or social cricket competitions, schools programs or any other
Cricket, Cricket Victoria staff and the general cricket community. cricket participation opportunities outside of affiliated club competitions/programs.
The following consultation methods have been undertaken and have informed I't should be noted that given this Strate
development of the Strategy: participation figures provided have been based on the physical location of an
S . . individual playerdéds home club/facility I|o
A Project information bulletins association affiliation. For example, a player that lives within the Western
A Project information webpage Metropolitan Region but has a club home ground/facility located within the North
West Metro Region has been allocated to the North West Metro Region.
A Local government newsletter
. . . . . . Broader articipation fi ures have been c
A Project Control and Working Group meetings including representation from Census Data and feferenced in thiz Strateay on page 1%
Cricket Victoria, Cricket Australia and Sport and Recreation Victoria. gy on pag '
. . . Facility condition and provision data was collected by trained Cricket Victoria staff
A Project Reference Group workshops and framework presentation (Project y P y .
. . ) and volunteers as part of Cricket Austral
Reference Group comprised of 11 local government representatives, Cricket
Victoria staff and a representative from the Victorian Country Cricket League, While every effort has been made to ensure data is as detailed and accurate as
Victorian Metropolitan Cricket Union and Victorian Premier Cricket. possible, accessing all 1,700 cricket venues and associated buildings across the
. . . . S State (particularly in remote rural areas) presented several challenges.
A Individual meetings with Cricket Victoria Facilities and Game Development staff. P y )P 9
A Online Association/ Competition Survey (33 responses). In some geographical areas data completion rates have not
] ) reached 100%. In these areas, consultation and engagement
A Online Premier Clubs Survey (24 respons &§idedhit réifna RritketRsihrity afdidial Jbefidhtd S
premier cricket). representatives have helped inform facility findings and related
A Online Umpires Survey (551 responses received). infrastructure priorities.
A Workshop with Cricket Victoriads Regi onal—Cri-cket Manager s
A Southern Bayside Region Workshop. .. .
A Significant stakeholder consultation
Six Draft Victorian Cricket Infrastructure Framework presentations to local and . . .
. SENOER has been required in developing the
state government representatives across Victoria. .
_ _ o VCIS and to ensure that it res(g)onds to .
A Public online exhibition of Draft Infrastructure n Cricket 7 aos

Framewor
website. current and future tacility femands.
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4. WHATOS | I\/IPACTI NG ON CR
DELIVERY IN VICTORIA?
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INDUSTRY INFLUENCES

A number of industry

and

community trends and

changes

Changes in community needs, demographics and stakeholder priorities all play a role in shaping future planning directions and decision making. The
following factors have been identified as potential influences on the VCIS.

The Vi ctor i anActBeViconaii Stetedco s
Framework for Sport and Recreation in Victoria 2017-
2021 guides the strategic directions for how the
government will respond to changes and challenges
within the sport and recreation industry.

Future policies in the education sector, stadium
precinct development and growth corridor strategies
will also inform how and where community and high
performance infrastructure is built.

Victorian cricket will need to align its infrastructure
planning response to these strategic directionsin
order to maximise future partner investment and
benefits from stakeholder collaboration.

Continued commitment from Victorian cricket towards
meeting future community demands, providing a broad
range of inclusive participation opportunities, working
collaboratively with partners and supporting events
and high performance venue use will be critical to
providing an aligned approach to meeting both cricket
and government objectives.

Victorian Cricket Infrastructure Strategy | March 2018

As the majority land owner/manager and sponsor of
community cricket facilities across Victoria, local
government will look to Cricket to support the delivery
of a broad range of community objectives. Project
consultation identified a very strong desire from local
government to work alongside Cricket Victoria and the
cricket community, but it also identified the need to
maximise the value of cricket facilities for their local
communities.

Cricket is the majority user of outdoor playing fields in
the summer months across Victoria and has proven
itself to be a true partner in shared use community
infrastructure. More work is still to be done in planning
for and delivering shared spaces that involve cricket,
but there is a general recognition that outdoor playing
fields will need to be flexible multi-use spaces into the
future. Cricket is also seeking to identify solutions
within its programming, scheduling and formats to
accommodate this more widely. For example, the
trialing of portable synthetic wickets that can be used
in outfields.

Turf management practices are also a key
consideration for local government. Consultation with
local Councils raised the challenges of cost, access to
natural resources and gaps in knowledge in order to
deliver a quality solution.

The question of where and for who will provide turf
wickets will need to be collectively addressed by the
broader cricket community in conjunction with local
government.

Access to off-field amenities is also a focus for local
government as is managing the challenge of
increasing maintenance
use of clubrooms will also need to attract a benefits
based approach to access and support the adaption of
facilities to meet the changing needs of local
communities (for example inclusive design to meet
growing demand in female cricket).

and

As the Victorian population changes so to does the
market for cricket. Changes in game formats and
programs, increased access to cricket for girls and
women, year wide competitions and a higher number
of 40 plus year olds returning to the game all play a
vital role in

Victoriabés population is
projected by 2031) significantly in some areas. While
this is not new, Cricket needs to understand the key
changes, whether its growth in key suburban areas
(which will impact on ground provision and need),
decline in rural areas (which impacts on player
numbers and club sustainability), or a shift in player
numbers from one age group to the next (influencing
annual ground and resource allocations).

out si de utufeofGheispoki.et 6 s
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2016 population Census results have also indicated
growth in residents from a South Asian background
who have strong connection to Cricket. In some
metropolitan areas this change is driving growth in
year round cricket due to its popularity.

Changes to modified formats of the game have also
increased the demand for competition cricket (under
modified rules and conditions) at the younger age
level, with more seven, eight and nine year olds being
involved in club cricket. Areas where growth in the five
to nine year age cohorts is predicted will be
increasingly important for cricket to provide and
maintain a strong venue footprint.

More than ever Cricket will also need to look at
demographic change and growth in female
participation due to the increased popularity of the
game. The average age of a female cricketer across
Victoriais 22 compared with 27 for males. Girls are
being introduced to the game earlier than ever before
and the school age market for girls (generally seven to
fifteen) is the time in which they are most likely to be
introduced to the sport.

Funding and investment

As the pressures of public funding continue to be
tested across a range of community investment
priorities, sport and recreation facilities need to
continue to demonstrate their value proposition to
funders, in particular the local government sector.

Cricket has, at times, suffered from not telling its story
and identifying the range of social, economic, physical
and cross cultural benefits that it delivers. This will
need to change in order to demonstrate the
importance of investing in the game.

Victorian Cricket Infrastructure Strategy | March 2018

In addition to the significant community work through
the Harmony in Cricket program, Cricket Victoria has
also shared a healthy relationship with the Victorian
Government, having partnered to deliver $12.4M
(Victorian Government $10M, Cricket Australia $1.2M
and Cricket Victoria $1.2M) worth of investment into
community cricket facilities between 2015 and 2019.

The $40 million investment, build and opening of the
CitiPower Centre (Junction Oval) in March 2018 is a
significant milestone in the ongoing partnerships
between the Victorian Government, Cricket Australia
and Cricket Victoria.

Funding and investment levels have also changed
from a national cricket perspective with Cricket
Australia investing resources into understanding the
existing cricket facility landscape, identifying key
priorities to support the growth of the game and
increasing its National Community Facility Funding
Scheme from $600,000 to $1.5M to stimulate further
investment into cricket facilities nationally.

Investment by Cricket and the Victorian Government in
Regional Cricket and Community Centres will help to
leverage existing community and education assets
and build a network of cricket facilities that can sustain
themselves operationally, as well as generate
localised economic benefits via event and program
services.

Quality, condition and competing demands

During the 2016-17 season there were 2,276 playing
fields used for cricket across Victoria, all delivered and
maintained at varying levels of quality due to a range
of factors, including:

A Number of fields available to meet demand.

A Ability to meet quality conditions with limited
resources.

A Ground ownership and management models and
competition for financial resources.

A Managing fields with historical design limitations
such as tip sites and drainage reserves.

A Irrigation and drought proofing measures in place.

A Matching venue and ground allocations to meet
changing club needs.

A Changing participation mixes (e.g. junior/senior).

A Seasonal changes and influences from other
sports needing more access to grounds more
often.

A Vvast differences in approach to provision and
maintenance of turf pitches and grounds.

A Demand from cricket clubs on councils to provide
more in order to meet their increasing
expectations.

In addition to ground management practices that are in place, changing
climatic conditions will continue to play a role in driving ground
availability and quality. Continued investigation into best practices
training and education, synthetic surface options and different places to
play (e.g. schools) will all need to contribute to a broader solution for
sustainable cricket infrastructure.
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HOW COMMUNITY CRICKET IS CHANGING
. ——E————— L i

The game of Cricket has changed and evolved over time and continues to do so through new innovations, competition structures and modified
formats to attract and retain participants. Cricket Aust rvidylfdcasedson prov@@imgtbek e t
right mix of opportunities to engage with a broader range of participants. The following key changes in the way cricket is played and is changing

have been a key source for driving the VCIS directions and recommendations.

More people are playing cricket Modified formats

Victorian Cricket reported a 14.7% increase in total New junior cricket formats were trialed in the 2016-17 season to increase the fun, activity levels and skill
participation across all forms of the game in the past development of kids as they commence their cricket journey. Cricket Australia, States and Territories partnered with
12 months. A wider push into more schools via entry 15 associations to deliver this new initiative that enabled 640 teams to play 6,261 innings of cricket under the new
level programs has seen a 41% increase in program rules.

participants, setting the foundation for more players
being introduced to the game and creating
opportunities to transition them into club cricket.

Following a successful trial in a number of geographical areas across Victoria, Cricket Victoria has continued to
implement the new national junior cricket formats. Junior formats has since been adopted by 50% of associations
across the state. The evidence from the pilot program confirms that players face more balls, can play more shots in
more areas, get more wickets and field far more balls than traditional 11-a-side, full-length pitch formats.

In addition to a more engaging game that creates more action, more fun, better skill development and less time to
play, the modifications to pitch lengths and boundary sizes has allowed junior cricket to maximise the use of existing
playing fields. Changes to playing schedules has resulted in the growth of the game at the introductory level with
little to no impact on the demand for new grounds in many areas. Cricket is also looking to be proactive and
maximise the use of grounds with the adoption of portable synthetic wickets for use in schools and outfields.

Cricket for women and girls

Along with the introduction of modified playing formats for juniors, growth in girls participationin school programs,
competitions and entry level programs is evident. More girls than ever are playing and the number of junior teams is
growing in many metropolitan and country areas. Female club and community cricket participation increased by 57%
between the 2014/15 and 2016/17 seasons.

Australian cricket is providing a strong focus and increased resources towards growing the game for girls and
creating a realistic pathway from modified programs, t
addition to providing the right support, education and resource structures, ensuring that access to appropriate
facilities to accommodate cricket for women and girls will be critical to maintaining participant levels over time.

Victorian Cricket Infrastructure Strategy | March 2018 11
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Cricket is very popular with the ageing demographic Cricket is a summer sport, isndét it?

Even though the numbers suggest that the average age of the community club Not anymore. Over the past three seasons there has been a significantincrease in
cricketer is 2-3 years younger than in 2013-14, the sport is also seeing a resurgence the levels of cricket, with much of this demand coming from new winter leagues and
in the return to cricket by moreg). 6mat ur e comgpetdidnstipat have keensemérging acoss Mallpwre. 4 0

Over 406s now make up 18% (4% growth in tWeryapdpdloanr wietalm sMelobo Wi e s i Soutch ubsi an
cricketers and the change in formats to accommodate more one-day, shorter growing base of registered cricketers and makes use of available uncovered

versions and less frequent matches (i.e. play every two weeks) has been a well synthetic cricket wickets during the winter months.

received adaptation in a number of Associations to attract more families back to the

sport. The ability of competition providers to be flexible and create new competitions

that meet skill levels has also been a positive improvement across the game and one

that will need to continue to order to retain and attract the older player demographic.

Flexible schedules and often Sunday play has also allowed this growth in
competition, capitalising on the ability to maximise existing ground use across the
weekend.

Victorian Cricket Infrastructure Strategy | March 2018 12






PARTICIPATION VI CTORI AN CRICKETO6S 6BI G 606 PART
CRICKET IN VICTORIA

The level of cricket participation across Victoria continues to grow, the only change is

how the game is being played. Increased demand for shorter/modified versions of
The rise of both the mendés and womeno6s do the game

heightened demand for a shorter, faster version of the game at local community level,

whil e the introduction of Criclsleapedtheiveay r al i adés new junior formats has re

in which introductory and junior programs and competitions are played and delivered.
Interestinmid-s eason or O6winter cricketd opportuniti . > | ]
climbing, as it is in social cricket competitions, and the school cricket programming is Increasing female participation

going from strength to strength.

While these changes in participation are notable, and impacting on the way in which
cricket is delivered across Victoria, traditional club cricket remains the pillar of the
sport with in excess of 87,000 club players taking to the field in 2016/17 season. This
was an increase of 2.6% on 2014/15 totals and included 1,237 additional female club Changing junior competition formats
cricketers. Introductory club cricket participants (2-11 years) increased by 8.5%
(+825), juniors (12-17 years) increased by 6% (+1,359) and senior (18+ years)
participation remained stable increasing by 0.2% (+95).

98.5% of this growth fell within Metropolitan Melbourne, with the remaining 1.5%
growth in Country Victoria.

Increasing demand for cricket 12
months of the year

2016/17 Club Cricket Player Type Profile

Increased levels of casual or social cricket

More flexible programming

= Introductory (2-11 years) Junior (12-17 years) ®Senior (18+ years)

Victorian Cricket Infrastructure Strategy | March 2018 14



1,115 |77 2,320 | 3,500+ |87,225 3,412 | 10,553 24,163 | 52,490

CLUBS ASSOCIATIONS COACHES UMPIRES CLUB FEMALE INTRODUCTORY JUNIOR SENIOR
PARTICIPANTS PLAYERS PLAYERS PLAYERS PLAYERS
(2-11 years) (12-17 years) (18+ years)

Note: The o6club participant 6 naneblayerss ope partidiparg,degaadiess \ofehe aumben df separate programs, competitions, grades or tournaments they may have
participated in during the 2016/17 season. It also does not include participants registered with junior modified programs. For this reason, the above provided statistics may vary from other participation
figures calculated via alternate participation data collection methods.

Source: MyCricket (2016/17)
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Cricket Victoriaods
revealed the following key
participation highlights across the
State. Note that the below figures
extend beyond structured club
programs and competitions and
include all forms of cricket
participation and engagement
across the State (e.g. school cricket
programs) during the 2016/17
season.

¢ eOVERALL PARTICIPATION

376,300

CLUB AND ENTRY LEVEL
PARTICIPATION

140,462
-2.31%

Victorian Cricket Infrastructure Strategy | March 2018

FEMALE PARTICIPATION

INDOOR CRICKET
PARTICIPATION

66,827

SCHOOLS PARTICIPATION

169,011
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CLUB CRICKET PARTICIPATION BY CRICKET VICTORIA REGION

METROPOLITAN COUNTRY

In a pleasing statistic for club cricket across Metropolitan Melbourne, all eight In comparison, only four of eight Country Regions built on their 2014/15 club player

Regions experienced participation growth between the 2014/15 and 2016/17 totals. The South East Country Region grew the most (+249), with this rise in player
seasons. Not surprisingly, two of Mel bourmwewemlsergy odweh maierml yRetgdo otnlse reecme wreat tdhrey br i c
highest percentage of overall participant growth (West and Southern Metro Regions), Region (includes the LGA areas of Frankston and the Mornington Peninsula).

while cricket participation in the more established inner eastern Metropolitan Regions Participation in the West and North West of Country Victoria decreased by 488

continued to rise. Despite modest growth and relatively high overall club participant players from 2014/15, however overall club player numbers remain high in several of

totals, the Northern and North West Metropolitan Regions recorded the least growth these Regions, in particular Barwon which played host to 5,718 players in 2016/17.

from 2014/15 to 2016/17. 2,212 additional players took to the field across 33 additional club players were recorded across Country Victoria at the

Metropolitan Melbournein 2016/17, a 4.2% increase on 2014/15 season totals. completion of the 2016/17 season, a 0.01% increase from 2014/15.

# Region 2016/17 Participation Total #/ % Growth from 2014/15 #/ % Growth from 2014/15
1 Inner East Metro 9,234 +149 / +1.6% 1 Barwon 5,718 -214 | -3.6%

2 South East Bayside 7,785 +467 | +6.4% 2 Northern Rivers 5,412 +68 / +1.3%

3 West Metro 6,992 +645 / +10.2% 3 South East Country 5,403 +249 | +4.8%

4 Outer East Metro 6,413 +90 / +1.4% 4 Gippsland 5,024 +142 [ +2.9%

5 Northern Metro 6,273 +55 / +0.9% 5  Western Country 4,713 -2 [ -0.04%

6  North West Metro 5,726 +161 / +2.9% 6 Central Highlands 4,489 -254 | -5.4%

7  Inner South East Metro 5,361 +295 / +5.8% 7  Mallee Murray 1,823 -18 /1 -1%

8  Southern Metro 5,287 +350 / +7.1% 8 North East Country 1,261 +62 / +5.2%
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2016/17 LGA CLUB AND COMMUNITY CRICKET MEMBERS BY POSTCODE OF RESIDENCE

JEF

[

Source: Cricket Victoria 2016/17 MyCricket data
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17 cricketers 1,100 cricketers 3,900 cricketers per
per postcode i per postcode i the postcode i the

the lowest average highest saturation of
saturation of saturation of cricketers to
cricketers to cricketers to population
population population

As depicted by the adjacent and below participant catchment maps, the majority of
2016/17 club and community cricket participation across Victoria occurred within or on
the fringe of Metropolitan Melbourne local government areas. The highest Country
Victoria LGA areas included Geelong (3,633), Mornington Peninsula (2,579) and Greater
Bendigo (2,046). A list of the top 20 participating LGAs at the completion of the 2016/17
season is provided on page 20.

Note: The above catchment and population maps on the following page have been colour coded
to provide a visual representation of member and population spread across Victoria. As per the
above legend, green colouring on the map represents a higher saturation of members, or a larger
forecast population increase. Red represents a lower total, with the orange shades highlighting
more average levels of member catchments and/or forecast population growth.
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2016-2031 FORECAST LGA
CHANGE IN 5-14 YEAR OLD
PARTICIPANTS

2016-2031 FORECAST LGA
CHANGE IN 20-39 YEAR OLD
PARTICIPANTS
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Through the application of individual 2016/17 local government penetration rates and Victoria in Future population
forecast figures, the adjacent and below participant catchment maps highlight key growth areas for particular age
cohorts (5-14 and 20-39 years) and in-turn potential demand for additional and/or improved cricket facilities to 2031.

While this method of forecast future demand does not take into account any significant participation change that
may occur within a particular LGA area during one season (e.g. introduction of a new club or competition), it does
provide an indication of where the most likely levels of demand for modified and junior cricket will occur (5-14 year
olds) as well as senior club competition (20-39 years) and assists with the planning of facilities to better cater for
these respective player categories.

Potential decline of  Potential average Potential growth

83 cricketers aged growth of 65.7 of 512 cricketers

5-14 years in LGA cricketers aged aged 5-14 years in
5-14 years in LGA LGA

Potential decline of  Potential average Potential growth

31 cricketers aged growth of 65.6 of 440 cricketers

20-39 years in LGA cricketers aged aged 20-39 years
20-39 years in LGA in LGA

The majority of forecast 5-14 year old participant growth across Victoria will occur within Metropolitan Melbourne, in
particular the LGA areas of Wyndham, Casey and Whittlesea. In Country Victoria the LGA areas of Geelong,
Cardinia, Greater Bendigo and Ballarat are forecast to provide the biggest increases in 5-14 year old cricket
participants. The majority of 20-39 year old participant growth will occur within the LGA areas of Casey, Mitchell,
Wyndham and Melton.
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The below table provides a list of the top 20 club and community cricket
participating local government areas at the completion of the 2016/17 season.

LGA CV Region 2016/17 Total Club

# Membership
Casey Southern Metro 3,888
2 Greater Geelong Barwon 3,633
KI Boroondara Inner East Metro 3,343
/S \\V hitehorse Inner East Metro 3,201
5 Knox Outer East Metro 2,887
n Kingston South East Bayside 2,791
A \\/yndham West Metro 2,780
n Mornington Peninsula South East Country 2,579
n Monash Inner South East Metro 2,485
i{0BW Glen Eira South East Bayside 2,408
I Yarra Ranges Outer East Metro 2,276
iVAl Banyule Northern Metro 2,193
(i Maroondah Outer East Metro 2,088
i/ Greater Bendigo Northern Rivers 2,046
JISEN Brimbank West Metro 2,016
(3 Hume North West Metro 1,949
iVal Bayside South East Bayside 1,823
UKl Moreland North West Metro 1,786
(I \\V/hittlesea Northern Metro 1,726
OBl Moonee Valley North West Metro 1,724

Note: Figures based on individual l ' ey = ’
member postcode of residence 0. ’”,\‘\ w2 i PAYTRA IO M s y .~,f\ g "
- ‘ 4 Ly . 3 RS 7»‘(,;“\‘6’ -‘ 4

TR
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FACILITIES
PROVISION

There are currently 2,276 playing fields provided
across 1,696 sites that are used for club and
community cricket (including those school sites used

for weekend club cricket) across Victoria, all of which

have varying levels of infrastructure provision and
condition. Of the 2,276 playing fields, 28.5% provide
turf centre pitches, 61% 9mm-11mm synthetic grass
pitches and the remaining 10.5% a combination of

6l ong piled or 6otherd

2.5%

= Synthetic = Turf = Long pile = Other
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(e.

Based on the below ratios, the 2016 statewide ground

to population provision ratio was 1: 2,603, with this
figure being higher in Metropolitan Melbourne
(1:3,345) and lower in Country Victoria (1:1,860).

Ground to Population Ratio by Region (2016)

Region

# of

Grounds

Provision Ratio

(2016)

Looking purely at facility provision compared with
overall population can lead to misguided perceptions
of over or under supply within a certain cricket region
or local government area. Just because a local area or

region has a lower ground to population facility

provision ratio does not necessarily indicate demand
for additional cricket ground provision. Factors such as

each | ocal

Counci

| 6s

demogr a

volume and format of cricket being played within

individual regions should be considered when

North West Metro 150 1: 4,192 identifying demand for future facility development
West Metro 185 1: 3.995 t }Er}glgrén_creased. utilisation of existing venues. The
elow table provides actual player to ground ratios by
Southern Metro 126 1: 3,634 Cricket Victoria Region following the 2016/17 season.
Northern Metro 158 1: 3,461 . .
2016/17 Season Player to Ground Ratio by Region
Inner South East Metro 117 1: 3,357
Region 2016/17 Ground to Player Ratio
South East Bayside 169 1: 3,054
Inner East Metro 1: 489
1: 2,761 :
South East Country 141 South East Bayside 1:46.1
Outer East Metro 162 1: 2,607 Inner South East Metro 1: 45.8
Inner East Metro 189 1: 2,464 Southern Metro 1: 42.0
North East Country 58 1: 2,326 Northern Metro 1:39.7
Barwon 155 1:1,981 Outer East Metro 1:39.6
Mallee Murray 50 1:1,791 South East Country 1: 38.3
Central Highlands 146 1: 1,677 North West Metro 1: 38.2
Northern Rivers 181 1: 1,641 West Metro 1:37.8
Gippsland 170 1: 1,577 Barwon 1: 36.9
Western Country 131 1: 1,127 Mallee Murray 1:36.5
Western Country 1: 36.0
. . - . Central Highlands 1: 30.7
Note: National ground to population average provision ratio
is approximately 1: 3,300. Northern Rivers 1: 29.9
Population data source: Victoria in Future (July 2016) Gippsland 1-296
North East Country 1:21.7

Metropolitan average

Victoria average 1: 37.6

1: 425

Country average

1:32.7
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QUICK FACILITY STATS
A 2,276 grounds
A 648 turf pitch grounds

72% of pitch widths 71% of pitch lengths A large

are too narrow are too short percentage of
centre synthetic
pitch dimensions
29% across Victoria

}

State-wide average zgﬂ'gr’:gler meet
A 1,386 synthetic pitch ground to player ratio guidelines for
synthetic pitch
grounds dimensions
A242 6o0therd pitch
surfaces 2.4m+ mLess than 2.4m m25m+ mLess than 25m

"

28%

VB Premier / Regional By 2022, approximately 800 synthetic pitch

surfaces across Victoria will require
replacement due to poor condition.

Community Club (home

991
ground) Metropolitan
Melbourne Region
Community Club average ground to
AL ' layer ratio 24% 0
(satellite ground) play I 23%
Approximately
one in four
i8N School grounds cricket venues
g
11% across Victoria

9%

e © ¢ o o
w*w *w 2 nets 3 nets 4 nets More than 4 nets

g?gf;%ﬁz“;igﬁzgi'g: ;?:/oe\;izgilsn state-wide average 44% of current training net facilities present
ground to player ratio potential safety issues

ratio 1: 3,345

provide less than
three training net

State-wide Region average lanes

ground to population provision
ratio 1: 2,603

Country Region average 81% of change room facilities are not

considered to be female friendly

ground to population provision
ratio 1: 1,860
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STATE-WIDE FACILITY CHALLENGES

The following key state-wide facility challenges have been identified as having the greatest
impact on cricket. Addressing them will be important for Cricket Victoria and its partners to
ensure future infrastructure planning and development provides fit for purpose and flexible
facilities that maintain pace with the changing needs of cricket and increasing participation
levels. The below infrastructure challenges have been identified through analysis of facility audit
data and extensive stakeholder consultation activities.

Flexible use and capacity of cricket grounds

Cricket has traditionally been a game played on
Saturdays by 44 players (two back to back matches -
juniors and seniors). With the recently introduced
junior formats and the growth of T20 and modified
cricket programs and competitions, cricket can now be
played seven days a week with capacity to play junior
matches simultaneously. Promoting this flexible use
and potential for increased programming (particularly
of turf pitch sites) of playing fields to accommodate
increased demand and game development initiatives
is a key short term priority for Cricket Victoria. The
introduction of multi-purpose training net designs is
another example of how cricket facilities are increasing
potential access and usage levels.
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Female friendly and inclusive facility design

Only 19% of venues across Victoria were assessed as
providing female friendly change room facilities and
supporting amenities. Following the recent growth in
female participation in cricket, combined with healthy
increases in both multi-cultural, Indigenous and all
abilities player categories, a key focus area for Cricket
Victoria (in partnership with other co-tenant state
sporting bodies) is ensuring not only change rooms
and supporting amenities are inclusive in design, but
all infrastructure elements promote an accessible, safe
and attractive environment for players, umpires,
coaches, officials, spectators and family members
from all social and cultural backgrounds.

Training net design, condition and renewal

44% of training nets across Victoria were assessed as
presenting potential safety issues. This combined with
varying, and in many cases unsuitable design
structures and provision levels (e.g. less than three
training nets) and a state-wide average lifespan of six
years places the future replacement and/or renewal of
cricket training nets as
infrastructure and investment challenges over the next
10 years. The provision of multi-purpose cricket
training net enclosures at suitable sites across Victoria
is also a key infrastructure priority for the sport moving
forward.

one of the

Synthetic centre pitch (surface) condition and
lifespan

The current state-wide average lifespan for synthetic
pitch surfaces is five and a half years which presents a
challenge for Cricket Victoria, local government and
cricket stakeholders. Approximately 800 pitch surfaces
across the state (of those able to be assessed) will
require replacement over the next five years, at an
average of 160 pitch surface replacements per year.
Incorporating centre pitch surface replacement and
renewal programs into future local government asset
management and capital works planning is a key
priority for Victorian cricket.

Synthetic centre pitch dimensions

In addition to ensuring that synthetic pitch surface
conditions promote a safe and suitable playing
environment, a key priority for cricket is the
lengthening and widening of synthetic pitches at the

end of their useful 1ife
guidelines for synthetic pitch dimensions.
Approxi mately 70% (970) o

synthetic pitches do not meet these guidelines.
Providing a pitch of adequate width is particularly
important for junior development (promotes greater
enjoyment if juniors are able to land their delivery on
the pitch) and also encourages the art of spin bowling
with players able to pitch the ball wide on the pitch and
spinitin or away from the batter.

sportodos biggest
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Turf or synthetic pitches? 6Seasonal Creepb Matching facilities with club needs

As of January 2017, Victori @abse incfeaisckhegt opertapt age 6 Wiehgound actess and availahility eostinuing to e s

provision was 28.5% of all pitches (648 turf pitches) commonly referred to between winter and summer challenging (particularly in inner urban metropolitan
across the State. 61% of grounds (1,386 pitches) sporting codes (mainly AFL and soccer with respect to areas of Melbourne), it is important Cricket Victoria
provide synthetic surfaces, with the remaining 10.5% a cricket) presents cricket and facility managers with a continue to work with local association/competition
combination of long pile and concrete surface pitches. significant challenge. A growing trend of increasing providers, clubs and local government to ensure

Turf pitch provision levels are higher across Country professionalism at local level sporting clubs is seeing cricket grounds and supporting infrastructure are being
Victoria (33.5%) than Metropolitan Melbourne, due pre-season training periods lengthened for winter used to optimal capacity, and furthermore promote
mainly to the more conducive weather conditions and sports and in turn demand for extended facility access. club and overall sport development and growth. The

climate in the northern part of the state and the strong
turf cricket competition hi
brought about the formation of many different

associations and competitions throughout Victoria.

Within these association structures are turf

. . . . . ) identification of underutilised sites with capacity for
This trend combined with winter sporting code fipals . . S
ST OT VY .. 1 cke S . I ow h a s greater programming and/or potential club relocation is
often extending into mid September limt Council and . . . .

. A a_ ke riprit of . Crjijcket V
cricketdés access to prepare grotnds in articular "tur
table areas) prior to season commencement. It also y

" . - . places increased pressure on playing field carrying Cricket Victoria is currently working with AFL Victoria
competitions, synthetic competitions and in some . . . . . . o
cases a hybrid of the two. capacny during the months.of. Dgcgmber anq January ona Tqrf Wicket Pilot Program aimed .at |.dent|fy|ng .

when winter pre-season training is in full swing. strategies and processes that can assist in addressing
Cricket Victoria is working with existing metropolitan Cricket Victoria and AFL Victoria is currently exploring the challenge of turf wicket preparation prior to season
cricket associations to deliver a more strategic approaches to ground management, scheduling of use commencement. Working in partnership with other
approach regarding pitch type provision. Ensuring and maintenance during these periods that promotes winter sporting codes and facility managers to
current and future turf/synthetic pitch playing field shared use where possible as well as ensuring playing minimise access and ground maintenance/preparation
provision s strategic, financially sustainable, balances field surface conditions and suitability are not issues generated during this season transition phase
player pathway and development while at the same compromised for either sport. is also key priority for Cricket Victoria.

time increasing grassroots participation opportunities
is a key focus area for cricket across Victoria over the
next 10 years.
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METROPOLITAN MELBOURNE FACILITY CHALLENGES

Below is a brief summary of infrastructure challenges more relevant to Metropolitan Melbourne.

Ground availability and capacity

Sever al of Mel bourneds i
Regions are being faced with the growing challenge of
accommodating population and participation growth
with limited availability of open space for new facility
development.

nne

Access to school facilities

With limited open space available for additional cricket
ground developments and a high portion of existing
grounds operating at full capacity, increasing access
levels to school facilities is a key priority for Cricket
Victoria. Accessing school facilities remains a day to
day challenge for cricket, as does the more often than
not unfit for purpose infrastructure provision at school
venues (e.g. access to change rooms, toilets, shelter).
With the significant growth in school based programs,
Cricket Victoria is committed to working in partnership
with the Victorian Department of Education and
Training in an effort to increase access to and improve
infrastructure provision at school venues to enable
more flexible use (e.g. weekend club competition). In
addition to weekend access for club cricket
competitions, the presence of synthetic surfaces at a
large number of primary and secondary schools
provides opportunity for increased delivery of modified
programs (e.g. Junior Formats). In Metropolitan
Melbourne, South East Bayside, Inner East, Inner
South East and North West are key focus areas.

Victorian Cricket Infrastructure Strategy | March 2018

Playing field sizes

Playing filelc sizes Magyt sigrifipantlly across the State,
with 22% of grounds throughout Metropolitan
Melbourne considered to be undersized for senior
cricket. This issue is heightened within the Inner East
and Inner South East Regions forcing local Councils
to explore innovative design practices to maximise
facility usage and functionality while at the same time
minimising the potential for damage to property and/or
injury to nearby pedestrians.

Increased demand for more cricket

Mid-season or oOwinterd cricke
significantly increasing in popularity across

Metropolitan Melbourne. While this extension to the
summer version of the sport is strongly supported by
Cricket Victori a, and key t

growth and sustainability, it does present significant
facility access issues (synthetic pitches more often
than not covered from April through to September to
service winter sporting codes). Designing new playing
fields in partnership with winter sporting codes (e.g.
AFL, Soccer, Rugby) that enable synthetic pitches to
remain uncovered during the winter (e.g. two soccer
fields with a synthetic cricket pitch placed in the
middle) is a priority for Cricket Victoria (particularly
across western Metropolitan Melbourne where winter
cricket competition participation is at its highest). The
identification of any underutilised grounds with
synthetic pitches left uncovered during winter that
could be used for organised and/or unstructured social
winter competitions is also a focus area.

6Long Piled synthetic pitche
6Long piled pitches, introdu
allow for easier all year round usage and maintenance

exi st across sever al of the

Regions. Due to the irregular and inconsistent bounce
this surface type provides, it is not an approved
playing surface of Cricket Australia, nor Cricket
Victoria, with planning processes in place to have
these pitches replaced with the traditional 9mm-11mm
pile height synthetic surface.

nued
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COUNTRY VICTORIA CHALLENGES

Below is a brief summary of infrastructure
challenges more relevant to Country Victoria.

On and off-field facility and supporting
infrastructure quality and condition

State-wide facility audit data analysis identified that the
general provision and overall condition of facilities
(e.g. change room facilities, playing field surface
conditions) in Country Victoria were on average of a
lower standard than those in Metropolitan Melbourne.
With a high proportion of cricket grounds in Country
Victoria managed by volunteer Committees of
Management on Department of Environment, Land,
Water and Planning (DELWP) land, a heavy reliance
falls on club volunteers to maintain facilities. These
works are often delivered on minimal budgets by
volunteers who are not always equipped with the
necessary skills and equipment to deliver facility
upgrade projects and day to day maintenance tasks.

Travel time/ facility location

The spread (and subsequent travel time required) of
facilities throughout Country Victoria is not surprisingly
much further than it is in Metropolitan Melbourne. This
creates significanttime and cost barriers to
participation, and while facility provision needs align
with demand and local demographics, a review of and
more strategic approach (including best use of existing
community facilities) to future facility provision
throughout Country Victoria is a key priority for the
sport over the next five to ten years.

Population and participation challenges

In smaller, more rural townships experiencing (or
forecast to experience) population decline, it will be
important for clubs, associations and government (with
Cricket Victoria support) to work in partnership to
prioritise facility renewal and upgrade projects that
provide maximum community benefit (not just for
cricket).

Regional Cricket and Community Centre/ Indoor
cricket facility provision

Very few regional level indoor cricket facilities exist
throughout Country Victoria, with cricketers often
required to leave their local townships and travel to
Metropolitan Melbourne for this level of facility
provision (and related services e.g. high performance
coaching/winter development).

Turf wicket provision

As previously noted, the level of turf wicket provision
(percentage of overall pitch provision) is higher in
Country Victoria than it is in Metropolitan Melbourne. A
future priority for Cricket Victoria and local
stakeholders will be exploring opportunities to provide
greater support and education to local Councils, clubs
and curators on turf pitch preparation and ongoing
maintenance practices.

Subject to future demand and demographic shifts (e.g.
declining township population), a review of which
venues and associated club structures are most suited
to continue to sustainably provide and maintain turf
pitches is also a key focus area.
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CRICKET VICTORIA FACILITY HIERARCHY

Cricket Australia provides guidance on a National Cricket Facility Hierarchy model, including different facility levels to meet core cricket use and purpose. In addition,
information on relevant pitches and training amenities, site facilities, club facilities and estimated land area requirements for development for each hierarchy level is also

provided within the Cricket Australia Community Cricket Facility Guidelines.

Cricket Victoria has adopted the various hierarchy | ev eohd hod theNatoeahCricket Fagilityt h t he Gui d
Hierarchy model can be applied across the Victorian cricket facility landscape.

NATIONAL

PREMIER / REGIONAL LOCAL

CITIPOWER
CENTRE

MCG

-
Club I Club
ETIHAD (Junction Metropolitan Country i home satellite School
Oval) Cricket and Cricket and ground ground
KARDINIA PARK Community Community
STADIUM ] Centres Centres
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HIERARCHY LEVEL FACILITY EXAMPLE FACILITY PURPOSE KEY CRICKET ACTIVITIES FUNDAMENTAL FACILITIES

FIRST CLASS

REGIONAL CRICKET
AND COMMUNITY
CENTRE

PREMIER / REGIONAL

LOCAL CLUB

SATELLITE

To Io I o

o To To To o

MCG

Etihad Stadium

Kardinia Park Stadium

CitiPower Centre (Junction Oval)

Western Country (Hamilton)
North East Country (Wodonga)
Central Highlands (Ballarat)
Gippsland (Moe)

A further nine to be developed

43 venues ldentified as being used
for Premier Cricket in Melbourne
and in Geelong and Frankston
(Country Regions)

991 identified through the National
Community Cricket Facility Audit

557 (including schools) identified
through the National Community
Cricket Facility Audit

Victorian Cricket Infrastructure Strategy | March 2018

Host